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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☒ ☐ ☐ ☐ 
Strategic Plan ☐ ☒ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The mission and vision statements are excellent and well adapted to the university. On the downside, however, 
implementation may be difficult, because of high teaching loads for many faculty members and graduate recruiting 
problems that may arise because of low stipends. These factors will be discussed in more detail later, but are 
important to note at the onset.  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 
 
 
Other comments (optional) 
The department has been extremely successful, especially when the limitations of funding that may hinder achieving 
the vision, mission and goals are considered.  
The strategic plan is stated, but somewhat unrealistic for the resources currently available. Details about priorities 
and direction of growth in the context of limited resources are not included. Reduction of workloads could lead to 
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outside funding increases, that will be essential unless there is unexpected institutional funding. Perhaps 
multidisciplinary research and teaching in the life sciences might be enhanced by increased collaboration with other 
departments, including those in the medical school.  Graduate educational vision might be accomplished by 
promoting a broader range of courses from other departments and the high departmental teaching loads, aleviated. 
Collaboration might be most effective in areas other than non-organismal biology. 
 
 

 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☒ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☐ ☒ 

Program curriculum 
compared to peer programs 

☐ ☐ ☐ ☒ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
In a discussion of the curriculum some students considered course flexibility a plus, and they pointed out that 
flexibility enabled a few students to pursue unusual combinations of courses to prepare for a certain profession. 
Other students and faculty, however, had complaints about not having a core curriculum. In particular the lack of a 
core curriculum was a concern to a number of students who noted that the only common courses currently required 
by all students are two pedagogy courses. The need for both courses appears excessive.  
 
A significant number of students, however, complained that too few courses are available exclusively for graduate 
students; the students desire more higher level content courses to make them more competitive, not “piggy back” 
courses with merely an added writing requirement for graduate credit. Written comments supplied to the committee 
offered similar concerns. About fifty courses are available to graduate students, but these are in diffuse disciplines; a 
greater degree of depth appears necessary to satisfy student expectations.   
 
Coordination and shared courses with other units might improve the course selection. Students did comment that it 
is difficult to take courses at the medical school because of the block style curriculum in the medical school, but 
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perhaps something could be arranged with other units to offer cross listed higher level courses. In addition to 
enlarging the course offerings, collaborations could reduce the teaching loads of some faculty.  
 
In discussions of a core curriculum both faculty and students already consider that they are members of certain sub-
disciplines of the department, and more official recognition of this situation could be helpful. Some autonomy of sub-
disciplines could be effective in recruiting and providing direction for students. The sub-disciplines could be organized 
around a core group of courses, and in the developing areas of the department that are not so well established, 
rotations might be worked out with the help of some funding. Historically, the area of organismal biology is well 
established (e.g., separate seminar series), and these measures may not be appropriate to that program.    
 
Other comments (optional) 
Click here to enter text. 
 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☒ ☐ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☒ ☐ ☐ ☐ 
Publications ☐ ☐ ☒ ☐ ☐ 
Teaching Load ☐ ☐ ☐ ☒ ☐ 
External Grants ☐ ☐ ☒ ☐ ☐ 
Profile ☐ ☒ ☐ ☐ ☐ 
Teaching Evaluations ☐ ☐ ☐ ☐ ☒ 
Professional Service ☐ ☐ ☒ ☐ ☐ 
Community Service ☐ ☐ ☐ ☐ ☒ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
Most of the tenure-track faculty have excellent training from well regarded universities. They need to be protected 
from excessive workloads in order to reach their potential 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Most faculty members are extremely well qualified; many of them are carrying exceptional workloads.  The 
faculty—student ratio is good, but teaching loads overall are spotty with very high loads for some faculty members 
who also are doing graduate teaching and overseeing graduate students. This seems a poor use of resources under 
the conditions. Lower teaching loads are absolutely necessary to allow additional faculty members to pursue 
active research programs that lead to success at obtaining outside funding. The department and university have 
noted the problem and already have made attempts to improve funding levels.  The use of curriculum specialists in 
some of the larger undergraduate courses is appropriate, and addition of more curriculum specialists could free up 
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some of the overloaded professorial faculty to concentrate on advanced courses and research endeavors, including 
proposal writing.  
  
Increased grant funding is essential. At a time when free departmental funds are down due to the increased 
departmental resources going to salaries, grant spending is also down. In addition more faculty members should 
be recommended for service on grants panels.   
  
Publications are OK for many faculty considering the high teaching loads; a number of faculty web pages should be 
updated to match the better record included in the review materials. 
 
Other comments (optional) 
Click here to enter text. 
 

D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☐ ☒ ☐ 
Retention ☐ ☒ ☐ ☐ ☐ 
Graduate rates ☐ ☒ ☐ ☐ ☐ 
Enrollment ☐ ☒ ☐ ☐ ☐ 
Demographics ☐ ☒ ☐ ☐ ☐ 
Number of degrees 
conferred annually 

☐ ☒ ☐ ☐ ☐ 

Support Services ☐ ☒ ☐ ☐ ☐ 
Job Placement ☐ ☐ ☒ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
The department has a large number of undergraduate (about 1100) and graduate students in courses.  Of the 
graduate students 102 were recently supported 81 as TAs, but 25 had no support. A larger concern is the lack of 
summer funding for some students, especially international students with visas that do not allow them to seek 
outside employment. The department understands the problem and has tried to increase summer funding. 
Recently 32 students were TAs and 46 were supported on RAs in summer. A justification based on the large 
teaching responsibility has been made for five additional TAs, a good start to improve the situation. 
  
Departmental funding for travel and research support is excellent for the students, and when asked several said 
they would be hesitant to give up these resources for higher stipends. It could be helpful to discuss budget 
restrictions with the students.   
  
Many universities fund PhD students for a maximum of only five years and cut them off at seven years without 
special permission from  the graduate school.  The average time to degree at Texas Tech appears to be longer than 
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peer programs, even if field studies are involved.  Factors that may prolong the time to degree are the low stipends 
and no pay for some students in the summer when rapid research progress can be made. As is mentioned 
elsewhere, these conditions affect the large number foreign students disproportionately. Although we did not 
consider it, it would be interesting to compare graduation rates for the students with summer salary and those 
without. 
 
Other comments (optional) 
Click here to enter text. 
 
 
 
 
 
 
 
 
 
 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☐ ☒ ☐ ☐ 
Facility Support Resources ☐ ☐ ☒ ☐ ☐ 
Financial Resources ☐ ☐ ☒ ☐ ☐ 
Staff Resources ☐ ☒ ☐ ☐ ☐ 
Developmental Resources ☐ ☐ ☐ ☐ ☒ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Click here to enter text. 
 
Other comments (optional) 
Space is a perennial problem in many universities. Some improvement of the Texas Tech Biological Sciences 
facilities has come from limited renovation of the older building and use of space for five faculty members and 
some common facilities in ESB.  Shared resources of centers such as biotechnology and genomics and the imaging 
center are well situated and have technical help. It was not clear if technical help within the department is 
adequate, but in addition to the imaging and biotechnology and genomics centers, personnel are available in the 
animal facility and greenhouse with graduate assistantships used to cover some of the duties.   
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Equipment repair and upgrade appears to be problem for some multi-use equipment.  Updated equipment is 
needed to conduct grant-funded research, and efforts of the users to pursue equipment grants could be necessary. 
It also may help to depreciate equipment and to obtain shared new equipment bought be startup funds. With only 
three assistant professors currently in the department more assistant professors with startup funds may be 
forthcoming.  
 
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☒ ☐ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
The department is doing fairly well at a critical time when biology is changing rapidly. Additional resources are 
needed in certain areas.  In particular lower workloads for faculty and higher stipends for students are needed. On 
the part of the faculty greater outside funding must be sought.  
 
Some faculty have exceptionally high teaching loads that should be equalized, so that those with potential can be 
more active in research and graduate training. If curriculum specialists for some large undergraduate service courses 
were hired, some researchers with high potential could be freed for research. Grant submission must be encouraged 
and rewarded. 

 
 

Please provide summative recommendations based on the overall review.  
Some of the comments listed below were indicated above, but they are summarized here as well. 
 
Faculty: 
As mentioned above, some faculty have exceptionally high teaching loads that should be equalized, so that these 
faculty can be more active in research and graduate training. If curriculum specialists for some large undergraduate 
service courses were hired, the researchers with high potential could be freed for more research. Grant submission 
must be encouraged and rewarded. 
 


